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Immigration in Nepal: Awaiting
for the holistic Transformation

Eshor Raj Poudel
Consul General of Nepal in Kolkata
Former DG Immigration

Background:

Immigration is the border control authority that involvesto regulate and control all types
oftravelers travelling from one country to another via air, land and water. Immigration deals with
the people travelling with their authentic nationality proven documents. As per the International
practices and national legal framework and procedural provisions, the immigration control or
in some cases passport control and handling the cross border people accordingly is the core
mandate of Immigration. Nepal Immigration Department works directly under the Ministry of
Home Affairs (MOHA) in Nepal under the jurisdiction of MOHA, Immigration Department and
many other offices commanded and controlled by the department and the offices are functional
to regulate and control the foreign passport bearers entering and outing from Nepal. Immigration
policy framework and legal parameters of a country may vary as per the country’s special geo-
political state and furtherance the country’s economical, diplomatic and many other factors those
implicitly impact upon the controlling of Immigration. For example, Nepal’s Immigration policy,
the visa policy is the key component of that. The visa policy in Nepal is much like inspired by
attracting tourists bound to Nepal intended to supplement the economy. Many countries travelers
travelling to Nepal they enjoy visa free and visa upon arrival, the benefit for them, but in contrary
to this Nepali citizens travelling to those countries, there is no reciprocity at all in such practice
and provision made in Nepal.

Nepal Immigration, under its explicit mandate functioning and it frequently faces many
challenges. The attempts to revitalize the Immigration back in the year 2075/2076 five years back,
the first and foremost reform in Immigration and the foundation of new Immigration was set up.
It covered almost all aspects of the reform and revitalization of the services. However after that,
within these 5 years, the enhancement and advancement of the immigration was in less priority
and poorly funded; probably the covid pandemic also put the undesired impact in the continuation
of the reform measures. Since reform always demands regular efforts and strategic interventions
afterwards. Therefore Immigration in Nepal is awaiting for the next step reform to leap forward
and prepare the modern day Immigration that better reflects our civil service by catering the
world class services through applying proper controlling measures and contributing the national
security. Hence, this article is aimed further for revitalization of the immigration in Nepal and the
areas of reform with some empirical prescription which are also highlighted in the next chapter.
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Areas of Immigration reform in Nepal
(for the preparation of next stage Immigration)

The sector wise reform agenda and the activities proposed are the key components of the
holistic Immigration reform to drive ahead. The components are equally important and coherent
to modernize, modify and manifest the Immigration in modern day. There are so many latest
developments in the world applied to control the border and to facilitate the free movement of the
travelers as per the law of the land. The technological advancement and infrastructure blended
with human competency can better drive the future of Immigration. The legal parameters with
the tangible modification/amendment to address the present challenge is equally important.
Immigration reform can contribute and boost up the safety rating of a country in the international
arena too. So that the following interventions can better compliment the reform in Immigration.

Infrastructure sector:
e Equal standard of buildings and architectural set up in the border area towards both
China and India
Legal/Policy reform:
e Allocation of full authority to DG Immigration,
e  Visa policy on immigration matters and review

e  Make reciprocal arrangements as per other country’s policy

Institutional reform:
e Joint working group with Nepal police and other border control authority

e Immigration Department’s involvement in such working group

Human resource:

e  Make Immigration cadre based

e Intensive and rigorous training to Immigration officers

e Recruitment and selection of Immigration officers- apply different parameters
e International exposure and training

e  MOU with Indian Bureau of Immigration for training and development

8 3TEATIIHG (AT [FHITD! YbIaT)



IT/Technology reform:

Software advancement
Data safety and security
Data sharing and caring

Data analysis in a regular basis

Others:

Data interface/ interconnect with hotels, travel agencies, trekking, expedition, domestic
airlines, guest houses and tourist centric business sectors all connected with Immigration
via live data entry

Inject latest techno ware in Immigration/passport control
Advance passenger information system(APIS)
All Nepali embassies abroad live attachment with the visa system and software gateway

Spare budget and prioritized Immigration. It must claim the security sector budget rather
than the civil service type and not in an ad hoc basis

Working culture and procedural matters

Live surveillance of all the immigration offices in the country by the Department

Data analysis wing set up in the Ministry composite type (Nepal police+ APF+ NID+
Immigration+ IT) - 24 hours basis, round the year. The team will be working on this and
feeding information to the Department and Ministry, plus as per the requirement other
Bureaus and offices will also get the data

Ad-hoc/Discretionary authority and misuse of the authority by the Immigration officers-
check/control and checkmate with proper measures.

Simplify the procedure for Nepali National travelling outbound and during their arrival
but make very rigid control system for foreign nationals.

Make one door policy for visa control that is Immigration offices only for providing visa
for any category inside Nepal.

Seek higher level of accountability form CAAN and other tourism sectors, their
involvement must be regulated/shared and cared by the Immigration for foreign nationals.

Make the hotels and other hospitality sectors linked with Immigration for seeking the
foreigners; the violation of Immigration law will be punishable to them/make the legal
provision.
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e Immigration and safety audit by the Ministry: Home Ministry can have the high level
monitoring and safety audit of the Immigration offices and puts the regular radar on it.
Ministry can work out on measuring/parameters for the audit.

o Linkage with National intelligence as well as international agencies like INTERPOL

e Open the maximum possible doors towards Indian border and close the windows and
holes for better border control. The doors will be for the travelers and separate points for
Indian Nationals only and few more for foreign/other Nationals.

o Integrated force mobilization at the border points along with Immigration
e Strengthening the IT wing of the department
e Additional human resource

e 24 hours/shift basis

Conclusion:

The modern day Immigration in Nepal demands broader spectrum of reform with prioritized and
regular interventions. Immigration is the first impression, that reflects Nepal to the foreigners;
Because of the sensitive nature of the job of Immigration and compared to this, in contrary, the
matter has not been owned very seriously. Immigration has not been placed in the priority within
the Ministry of Home affairs because the Ministry is always over burdened with Nepal Police,
APF, Jail, CDOs and so on. So that the aforementioned prescriptions based on global practice and
overviewed as per our own practice, are suggested for preparing the second stage of Immigration
in Nepal. Ultimately the advanced and enhanced Immigration can only regain the credibility of
National interest and security. So the leadership in the Ministry has to be fully convinced that
the law and order, peace and security motto of the Ministry can be achieved through integrated
planning equally considering the Immigration higher. Otherwise Immigration in isolation cannot
produce the intended level of results. Finally the modern day Immigration can only boost up the
security and safety image of the country.

References:

e Immigration Act and Regulation

Immigration procedure-2065

Different publication of Immigration Department

Immigration Reform plan-2075
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Issues of Border and Immigration Management

in Nepal: A National Security Perspective

Kul G. C., Under Secretary
Ministry of Home Affairs

Abstract

Border and immigration issues of any country intersect with national security concerns presenting
multifaceted challenges to the country's overall governance and sustainability. Inflow and outflow
of people can be systematized by effective immigration system which is directly linked with the
open or closed border system. Nepal shares about 1880 kilometres border with India to the east,
west and south while about 1439 is bordering with China to the north. The high Himalayas have
been doing the functions of natural frontiers to northern border while the borders to the east, west
and south have some problems given our socio-economic and cultural ties as well the historical
treaties made with the southern neighbour.

This write-up tries to examine the complex dynamics of Nepal's border and immigration policies
and their implications for national security concerns. It also tries to explore the key issues
such as cross-border migration, refugee influx, border security challenges, and the impact of
transnational crime on Nepal's security landscape. Through a comprehensive analysis, this paper
tries to provide insights into the interplay between border regulation, immigration governance,
and national security in Nepal.

Keywords: Border, immigration, national security, geopolitical challenges, management.

1. Introduction

Border and immigration policies involve a complex interplay of political, social, economic, and
legal factors. These issues often revolve around concerns such as national security, economic
impacts, humanitarian considerations, and cultural integration. Nepal, situated at the heart of
the high Himalayas, has a unique geographical landscape that presents both opportunities and
threats in terms of border and immigration management. This small Himalayan/mountainous
country shares borders with India to the east, west and south whereas China borders to the
north leading to diverse cross-border activities and interactions. Understanding the historical
and geopolitical context of border and immigration management in Nepal is pivotal to
addressing the contemporary issues and formulating effective policies.

Effective border and immigration governance is inextricably linked to national security. Nepal
faces various security concerns including illegal border crossings and businesses, human
trafficking, smuggling, money laundering and financing on terrorism, and transnational
crimes. These concerns pose significant threats to the sovereignty and stability of the nation,
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1.1

1.2

demanding comprehensive and strategic measures to mitigate the possible risks.

Border and immigration system of Nepal

Border is the line or frontier area separating political and geographical regions; the outer
edge of something while immigration isthe process of going through immigration checks at
a border checkpoints; the passing or coming into a country of which one is not native born
for the purpose of permanent residence. Both of these aspects are significant for ensuring
national security and fulfilling the national interests managing the flow of people across the
borders and immigrations.

Nepal is bordered to the north by China and to the south, east and west by India. Nepal shares
1,439 kilometres border with China with natural frontiers whereas there is 1,880 kilometres
long border with India that is open and often unmanageable. There are no natural obstacles
on the east, west and southern borders of Nepal. But it is an extension of the Indo-Gangetic
plain. Due to the non-existence of natural barriers, some spots on the east, west and southern
borders of Nepal have shifted, where boundary markers have gone missing and the no-man's
land is obscured. It has affected the social relationship between the inhabitants of the two
frontiers (Shrestha, 2013).

There are historical as well as socio-cultural significance of Nepal-China and Nepal-India
borders and immigrations. Nepal shares an open and porous border with India which has
historically been referenced to historical ties and the 1950 Indo-Nepal Treaty of Peace and
Friendship. This treaty envisages the facilitates of the flow of people, goods, and culture.
However, it also poses challenges in terms of security, illegal activities, and managing cross-
border movements. To the north, Nepal borders with Chinese autonomous region Tibet from
the time immemorial which is marked by rugged mountainous terrains. China's growing
economic influence and infrastructure projects in the region add complexity to Nepal's
geopolitical landscape.

Due to open and unregulated border system with India, voices have been raised often times.
Sometimes there are conflicts and violence against the neighbours, including the staging of
demonstrations and the shouting of slogans. Over time, the inhabitants of both the sides have
negotiated to maintain peace and harmony by embracing and exchanging roses with each
other. This story has repeated itself along the frontiers. In such a situation, it is necessary to
maintain the international boundaries intact with vigilance from both sides. A joint mechanism
should be established and made effective to prevent border-shifting activities from either side
of the borders.

National security: Status and concern of Nepal

National security can be defined as the safety of a country managed through the exercise of
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1.3

economic and political powers, vigilance of intelligence agencies and diplomatic dealings.
The concept of national security has commonly two aspects: internal and external. These two
aspects affect each other; however, the internal security strengths and robust management
mechanisms are instrumental to external security parameters. Otherwise, they are prone to be
detrimental internally as well as externally.

The process of globalization, with the flow of people, merchandise, and capital, has
invited different challenges, threats, and insecurities. Thus, the idea of border governance
has emerged among the states, calling for a collaborative approach to border management
systems between the neighbouring states. As a unique border, the study has pointed out
different threats and challenges faced by Nepal and India because of their openness (Pulami,
2023). With the changing geopolitical dynamics and regional security challenges, a thorough
analysis of Nepal's border and immigration management is crucial for safeguarding Nepal’s
national security interests.

Obviously, there are their respective geopolitical interests of the two immediate neighboursi.e.,
India and China as well as the existing world superpower America given the geopolitical
importance of Nepal. Highlighting the interconnectedness of the Himalayan geopolitics and
India’s securitization of the Himalayan frontier, Nepal’s diplomatic initiative on resolving
the border problem has been impacted by power condensations in the Himalaya region and
India’s lack of interest in this regard (Bhattarai, 2021).

Major issues to be kept in our minds:

In international relations, every sovereign country has her own interests and priorities
whether they are overt or covert in forms and manifestations. With the tactful use of
diplomatic channels, those national interests are tried to be fulfilled either by establishing
friendly relations with other nation(s) or by using coercive/threat powers against them. They
have often their conflicting interests and every state tries to be realist for fulfilling her own
interests jeopardizing or not doing so to the interests of others.

As Nepal has never been colonized by any global powers in the history despite her low
level of development and prosperity, the rising interests, often conflicting, among the major
global powers have been realized in various forms and manifestations. Geo-physically Nepal
has been sandwiched between the two powerful nations - India to the east, west and south
and China to the north. These two countries have conflicting interests and priorities. They
have differing philosophical and governance systems as well as the conflicting geopolitical
interests.

Thus, balancing the geopolitical interests among the global powers including the immediate
neighbours and managing our open border system and immigration governance have been a
challenge for Nepal keeping in minds our concern of national security in terms of border and
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immigrations. Minimizing the possible risks from the geopolitical conflicts and fulfilling and
maximizing the domestic socio-economic and political interests of the nation have been the
daunting tasks for Nepal.

The major problems of Nepal’s border and immigration system can be listed as follows:
- Increasing geopolitical challenges due to the conflicting interests of the major powers;

- Unstable and unrealistic foreign policy of the country whenever the governments are
changed;

- Unmanaged and open border system has created cross-border crimes and illegal migration;
- Influx of refugees and asylum seekers in various pretexts has been increasing recently;

- Looming uncertainties of national stability and increasing challenges of national
sovereignty and territorial integrity; and

- Chances of making Nepal a battle field of global strategic powers.

2. Existing policies and strategies related to border and immigration management in
Nepal:

Nepal’s border and immigration management toward India is historically and culturally
sensitive. While regulating open borders, preserving the cultural exchanges and familial
connections are crucial which are more powerful than the political boundaries. The 1950’s
Peace and Friendship Treaty held between Nepal and the then East India Company (now
India) has been a contentious issue for the modernization and improvement of Nepal’s border
and immigration system. This treaty established a special relationship between Nepal and
India, including an open border for the free movement of people and goods. According to
the provision, citizens of both countries were granted the right to reside and work in either
country without restrictions. But the Boundary Treaty of 1961 with China demarcated the
boundary between the two countries.

Nepal's approach to border management with India and China requires a delicate balance.
It seeks to maintain good relations with both neighbours while safeguarding her national
interests.The border and immigration policies are designed to promote economic growth
and security without compromising on sovereignty.Nepal has focused on developing border
infrastructures to enhance trade and connectivity. This includes the construction of roads,
bridges, and border checkpoints to facilitate legal trade and movement of people.

Article 5 of the Constitution of Nepal has defined national interest as “Safeguarding of the
freedom, territorial integrity, nationality, independence and dignity of Nepal, the rights of
the Nepalese people, border security, economic wellbeing and prosperity shall be the basic
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elements of the national interest of Nepal”. Accordingly, Part 28 of the same constitution has
a detail provision about national security of Nepal including constitution of National Security
Council chaired by the Prime Minister (Article 266), provision of Nepalese Army (Article
267) and other security agencies (p. 137-138).

Similarly, we have immigration related legislations including “Immigration Act, 20497,
“Immigration Regulation, 2051” and “Immigration Procedure, 2065 for effective governance
of immigration system in Nepal. National security policies have also been made and revisited
time to time given the changing global contexts as well as the national political developments.
National security related institutions like the Nepal Army, Armed Police Force Nepal and
Nepal Police with their respective authorities, responsibilities and jurisdictions are also in
functions. However, we have no border related formal documents till the date.

Nepal has blurred strategies of national security, public security and national interests. The
national security document is said to be limited to security authorities. Thus, it is still not
accessible to common populace. However, the constitutional arrangements and political
decisions at the critical hours have indicated the silver linings inside the cloud. For example,
the political parties justified their unity during the promulgation of “The Constitution of
Nepal” and its consequences in the year 2015, response to the devastating earthquake in
the same year and even the national unity during the declaration of Nepal’s new political
map (popularly known as ‘pointed map’) when India unilaterally declared her political
map incorporating some of the parts of Darchula district. Nationalistic feelings among the
common people have also been rising recently.

Nepali youths are also being globalized, earning the status of global entrepreneurs and getting
better status of socio-economy. Thus, the socio-political, cultural and financial aspects have
gradually been improved both with the initiative of the formal as well as informal channels.
Moreover, the existing security and defence mechanisms have also been advanced and well-
trained focusing on the issues of national security, public security, national interests and
public pulses.

Existing challenges related to border and immigration in Nepal:

Given the open border system with India and high terrains with Chana, Nepal has some
border and immigration challenges. They can be briefed as:

e Political:

Undue political interferences in security agencies have been experienced. Politicization of
crimes and criminalization of politics have also been the challenges of good governance
and the professionalism degradation in security agencies have been realised in different
circumstances. Leakage of sensitive information and improper record system of sensitive
and historical documents have been expressed time ang again due to political disputes.
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* Socio-economic:

Weak and vulnerable economy and overdependence to others, unemployment,
unmanaged migration and brain-drain, financial crimes and revenue leakage including
money laundering, and industrial disputes can be regarded as the socio-economic
challenges related to border security and immigration management.

* Extremist thinking:

Ethnic and communal slogans,use of illegal weapons, organized crimes, corruption,
human trafficking, money laundering and smuggling, and adulteration in food items are
also the challenges of national security.

¢ External:

External interference in different manifestations, open, unsecured and unmanaged
borders, weak infrastructures at the border points, transmission/trading of criminal
activities and illegal weapons, border encroachment, external interest in internal matters,
cyber-crimes, and security of sensitive official records (hacking), global crisis and their
impacts have also posed national security challenges in Nepal.

* Management of security agencies:

Lack of functional coordination among the security agencies (like in Tikapur incident
that claimed the lives of some security personnels), lack of reliable information
network and intelligence activities with the security agencies, lack of professionalism
and professional ethics in security agencies, and weaker chain of commands are some
challenges related to management of security agencies.

e Natural resource and disaster:

Haphazard use of natural resources, earthquake, flooding, climate change vulnerability,
etc. have been the challenges related to natural source and disaster that consequently
aggravate national security.

* Others:

v Making Nepali immigration system international standard with technology-friendly;
Expediting monitoring of expatriates;
Starting e-visa and online payment system;

Keeping records of immigration at India-Nepal border points;

NS N NN

Tracking tourist through immigration information system (481 are missing,
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2022data).

4. Analysis of the effectiveness of these policies and strategies:

Despite various policy, institutional and infrastructural provisions, Nepal’s open border
system has sometimes created challenges with India rather than China. As the famous African
proverb reads: “Whether the elephants are fighting or mating, it’s the grass that gets crushed”
(Acharya, 2019), Nepal should fully be aware and vigilant in the external policies. India and
China are whether meeting or fighting it’s Nepal and other smaller countries which are badly
affected. Few years ago, India and China were said to have made an agreement of trade and
transit across the western part (Darchula district) of Nepal without consulting us. On the
other hand, their (India and China) armies are occasionally fighting in different parts of the
disputed borders between them.

Thus, Nepal's approach to border management with India and China requires a delicate
balance. We should maintain good relations with both neighbours while safeguarding its
national interests. The border and immigration policies are designed to promote economic
growth and security without compromising on sovereignty. Nepal has focused on developing
border infrastructure, especially along the China border, to enhance trade and connectivity.
This includes the construction of roads, bridges, and border checkpoints to facilitate legal
trade and movement of people.

Nepal's history of border management and immigration policies is deeply intertwined with its
relationships with neighbouring countries, especially India and China. Throughout the history,
Nepal has maintained a delicate balance between these two major powers while preserving its
sovereignty. Nepal, known for its rich cultural heritage and mountainous terrain, has a history
of independence and self-governance. The concept of borders as we know them today was
not rigidly defined in ancient Nepal. Instead, natural features like rivers and mountains often
served as boundaries between regions (Shrestha, 2013).

5. Recommendations for improving border and immigration management in
Nepalfrom a national security perspective

Addressing these immigration and border issues require comprehensive policies that prioritize
border security, promote legal migration, safeguard refugee rights, and address the underlying
socio-economic factors driving migration. Strong international as well as bilateral cooperation
and coordination with friendly and neighbouring countries are also essential for managing
cross-border challenges effectively.Some of the recommendations can be summed up as:

- Draw attention of the neighbouring countries for settling border and immigration issues
and expedite dialogues through diplomatic channels. For example, the 1950’s Peace
and Friendship Treaty between Nepal and India should be replaced by contextual and
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consensual one. Border issues like Kalapani, Lipulek, Limpiyadhura, Susta, etc. should
be resolved diplomatically;

- Promote and ensure enhanced and integrated security and surveillance system at the
borders including advanced technologies and intelligence sharing mechanism among the
security agencies;

- Revisit and reformulate existing laws to enact and enforce properly and contextually;

- Laws should be stringent against human trafficking, smuggling, and illegal border
crossings, with severe penalties for offenders;

- Ensure transparent and predictable visa policy and make the immigration authorities
responsible to their deeds;

- Develop a comprehensive border management policy focusing on security, trade
facilitation, and cross-border cooperation;

- Promote community engagements and biometric solutions;

- Strengthen diplomatic channels and cooperation mechanism to discourage cross-border
crimes and illegal activities with neighbouring countries to address the mutual border
security concerns;

- Capacity building of immigration authorities and security agencies with the latest and
advanced technologies are the prime concerns for safeguarding national security issues;

- Utilize digital platforms for visa applications, immigration records, and border monitoring
to streamline processes and improve efficiency;

- Strengthen border infrastructures including border outposts, technological solutions like
sophisticated cameras, regular drones, sensors and real-time monitoring systems;

- Install physical barriers, fencing, and checkpoints at vulnerable border points to deter
illegal crossings;
- Focus on software matters including economic prosperity and investment climate;

- Ensure regular inspections and maintenance of border infrastructures including the
pillars and the no-man’s land (ten-yard area).

6. Conclusion:

In conclusion, effective border and immigration management is vital for Nepal's national
security, social stability, and economic prosperity. This will eventually contribute to public
security, national security and national interests. By addressing the persisting challenges
through policy reforms, enhanced security measures, inter-agency cooperation and public
engagement, Nepal can strengthen her borders and immigration system to ensure the safety of
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her citizens. For this purpose, honest, continuous and integrated efforts among the concerned
stakeholders are required. Both diplomatic and strategic as well as people to people relations
are instrumental for cementing the common interests of nations including national security,
border management and immigration governance.

The End
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Digital Dol: A Technological Overview

Shuvashis Kunwar
Computer Engineer

Introduction

Immigration is the oftentime first interaction travelers have with any country, and it sets the stage
for their visit. A smooth and welcoming process can boost a country’s image, while a negative one
can discourage future visits. This may impact the tourism sector ambitions our country has. Being
the primary authority responsible for executing and implementing Nepal’s immigration laws,
the Department of Immigration (Dol) is committed to providing better, faster, and more reliable
services. Over this decade, the Dol has taken various technological steps to streamline processes.
This article aims to familiarize them along with their recent developments and way forward in
technological advancement of Dol.

ICT infrastructure

Dol and its border offices utilize various ICT services, such as the centralized system NepaliPort,
email services, SMS services, websites, and file servers, to facilitate immigration administration.
Given the criticality of those
services, the department
has established its own ICT
infrastructure co-located most

of its part in the Government -
Integrated Data Center (GIDC) -< BN
situated at Singhadurbar. All the

control and administration of the
system has been managed by the

department itself. Additionally,

data center at Immigration Office, ‘\

Dol has also established a local
Tribhuvan International Airport
(TIA) to handle unforeseen
circumstances. Besides, Dol has also maintained a backup infrastructure at Disaster Recovery
Site (DRS), Hetauda.

Current Infrastructure Details

Currently Dol has three tier server architecture at GIDC along with the recent addition of a local
data center at TIA for added redundancy.

Although a local data center is present at TIA, it takes some time for switchover due to active/
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passive configuration. There have been many instances where immigration had to halt its online
services and switch to manual operation mode due to issues at the GIDC data center. This has
created problems for travelers as they have to wait for hours to process through immigration. This
has somehow created a bad image for the whole country. To rectify this problem Dol is planning
for Hyper Converged Infrastructure (HCI) based private cloud where recovery time is as low as
zero. This means immigration can remain functional even if one of the data centers fails. Plan is
shown in figure below:

High Level Architecture - Department of Immigration

Near Data Center Disaster Recovery
i v

\ Short-Term Recovery / -\ Long-Term Recovery /' e
\\ with RPO's as low as “0" seconds and // '-\ with RPO's as low as “60" minutes and - _
Ne RTO's as low as "0" seconds _7 e RTO's as low as "120" minutes .~ -
s -

NepaliPort system

Dol has been utilizing its proprietary information system, NepaliPort, which is being utilized
by both immigration offices in the country and Nepalese Diplomatic Missions abroad. The
system is a complete package of web and desktop applications for border monitoring and control,
visa application, processing and managing, trekking permit processing as well as various other
services offered by the Department. It is developed on a modular basis for easy maintenance and
scalability.

The NepaliPort application consists of the following major functional modules:
a. Online Visa Application Module provides a platform for an online application,
b. Visa Processing Module for visa issuance, extension, conversion, transfer and upgrade,

c. Diplomatic Mission Module for an online application and processing of visa at Nepalese
Diplomatic Missions abroad,
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k.

Trekking Permit Module for online registration of trekking agencies and trekking permit
application to restricted areas,

Administration Module to process the Trekking Agencies Registration and Trekking
permit applications,

Desktop Module to keep a record of entry/exit of travelers and to process on-arrival visa
requests at immigration points,

Airport Terminal Duty and Shift Management Module,

Administrative Content Management Module to configure the business rules into the
software logic,

Reporting Module with the capacity to generate customized and segregated reports,
Visa Printing Module for generating printed visa with QR Code,

The backend Module works as a core engine of the entire system,

Besides, the following integrations are also in the place,

a.

b.

Integration of Passport Reader Machine and Biometric Data Capture Devices

Integration with stakeholders’ systems i.e., Foreign Employment Management
Information System (FEMIS) of Department of Foreign Employment, Department of
Consular Services to fetch official/diplomatic visa information, INTERPOL, Revenue
Management Information Management System (RMIS) of FCGO, Ministry of Education
for No Objection Certification (NOC) through API etc.

Recent Developments on NepaliPort

The NepaliPort system is continuously evolving day by day as per the need of the department.
Guided by the paperless governance concept of digital Nepal framework, Dol has made some
major changes to NepaliPort and workflow recently. Some of them can be highlighted below:

a.

Office automation system:

Although the NepaliPort has been in use for more than 4 years, the documentation
was done physically. Travelers had to visit the office for all visa processing steps. To
enhance the travelers as well as office staff's experiences, an automation system has
been introduced. This automation has changed some business processes which make
work easier for both visa/permits applicants and Dol staff. Now, the travelers don’t have
to visit the office for visa related processes. They apply at the comfort of their home
and visit Dol to collect approved visas. Digital signature is also being integrated into
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the system for paperless visa processing. Some of highlights of newly launched office
automation system are shown in figures below:

Visa Extension, Conversion: Office Automation

Mobile
Banking

APP
Office Automation

: & Connect
Kiosk Machine
iosk Machine IPS

Online Application Voucher
(Generation ESEWA

Responsive
Website Ul
(Computer, Tabs

IME Pay
KHALTI

< g o e

Immigration oraen:

Officer
Issues/Renews VISA Checks the
payment.

Attach Sticker

If Paid

< sy v

Visa approved

Office

Automation Mobile

. N Banking
Voucher Generation APP

Send it to Email

~ ™ . SR, Connect
Generate Timpani Approve Application PS

ESEWA

IME Pay

KHALTI

b. Electronic Travel Authorization (ETA)

The NepaliPort system is used by Dol, immigration offices, entry/exit points, and
Nepalese diplomatic missions overseas for various immigration services, whereas the
design, security features, procurement and distribution of visa stickers are administered
by Dol. Furthermore, the department distributes the visa sticker to all land ports and
airports within Nepal. Whereas in the past, in diplomatic missions overseas, a visa
number was generated by the NepaliPort System and it was written to a manual sticker

put in the passport.
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To replace the manual visa stickers, Dol has launched the Electronic Travel Authorization
(eTA) for diplomatic missions. In simple words, an eTA is a printed paper visa (in A4
size) pending approval issued by the diplomatic missions overseas after the verification
of details and payment is made by the traveler. So, upon arrival at an entry point, the eTA
will be approved and the corresponding visa sticker will be put in the passport.

Recently, the scope of the eTA was broadened. Now the traveler can directly apply eTA
to Dol. After the verification of application by immigration officer at Dol, the payment
voucher is generated and sent to the applicant’s email address. Now the applicant can
pay the visa fee through Nepali banking channels and e-wallets. Currently, international
payment is not supported due to FCGO’s payment gateway limitation. After processing
the payment, eTA is issued by Dol and sent to the applicant's email which can be printed
and produced at border check-ins.

ETA (Electronic Travel Authorization):-E-VISA

Apply for ETA online before arriving in Nepal

https://nepaliport.immigration.gov.np

(5 NepaLIORT

AVAILABLE SERVICES E] Electronic Travel Authorization

Visa application for ETA

[ Jr) bz e -l % ol ek o) [ —

1 Apply for ETA online before arriving in Neps!

- bt e e e

N Visa Comversion @ Visa Transter ArrivesODeperture Cervfcation @ Nom Vise Arrivel/Departure Certcation o

[ i @ Yoarunvmyese [ Voo ropcanon ok Ceck vioa
ey ey e e s v s ot s ot vy et
) ek kg perre Trekking Agency [ It Tektong perme [ e ot Aserizsson

o gt st PR eT— e et eyt et Ao o 30 s et g

Verify Application
By Immigration
Officer

Online | SN
Application Processing
Generated
Voucher
Sent to Email Connect
IPS

Payment

KHALTI

Payment Confirmation VIA FCGO Dollar Payment Issue
Duc to [Cross Border
Payment Limitation
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ETA Border Port Processing / VISA Print

Immigration Officer

Travel Provide ETA & Passport to Officer

Traveler Arrived
any Port in Nepal®

Nepali Port
Desktop APP

Uovernment or Nepar
NT Visa (Working)

¢. Online payment

Dol has recently launched the online payment accepted through all the Nepali banking
channels and e-wallets.

Online Payment (Nepali Online Payment Channel)

am e o e e connect |PS
4 v B Py Girect from bank
w1
- — I -
At = Usemame
- P ommect?s -
i -
5 @ v
w el e -y =
ot Via conenion IVER0tr Wdays § S wB conenonam el NSRS 0000 B
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d. Trekking permit automation

Apply Trekking Permit/Expedition From Agency
Portal

Trekking Officer/
Assistant

BT WFA tobe EfFE ot womrelAT gat sruat

Apply Agency
Online Reg. Nepali Port
— %04 .- Administration
= Portal
({5 NepALIPORT
o
s (s NepALIPORT

TREKKING AGENCY PORTAL
a

Send User Password To e ®

Mobile

The trekking permit system has also been automated. Now the trekking agencies don’t
have to visit the Dol office for the processing. They can apply for new agency registration
and use the agency portal to apply for the trekking permits. After the permit is approved,
they can make the payment online and print the permits themselves.

Trekking Permit Taken » 20040317 124843 Sandesh Prasad Joshs Department of Immugratin
undefined
Tippani Approved = 20040317 123957 Krishna Bahadur Katuwal Department of mmwgration
ok
Paid » 2040317123215 Dipendra Dahal (Department o Immigrasion o o
Maianka
4438348

314033501 Department of immigration

Tippani Verfied = 20040317 22127 Sandesh Prasad josh Department of Immagration

Verifed
Tippani Generated « 2024403-17 121933 Dipendra Dahal Department of Immigrason o
Lt

P s 4 3 sdzapnd Gorkha Manasal S szarmed sgive ot TRIBENE TREX (PLTD wile B 2024-03-17 @ e wf v o s, v v, o e o o, S0 R v . PN vy, oz e semprt
T T TR T freiong Cost TIRE TR S ACIE SWAAE SETE W00 7R orew At Brrmeet ram B B R 5 Gorkha Manusaiy 8% TR st wh o Sk dy mwt g

Voucher Generated = 20240317 121924 Deercra Dahal Dezartmet of Irmgracos o

$340
Trekking Permit voucher for 8 days of amourt 340 USD (44985.4 NPR) with comversion rate 132.31

Trekking Permit Verified = 20240317 121921 Dpercra Dahal Department of Immgrason
Apphed For Trekding Permit « 2004-03-17 121906 Desartmest of [mmgraton
Degartment of brrmugratir
8
340 UsD
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Journey Ahead

a.

Automated Biometric Identification System (ABIS)

The Automated Biometric
Identification System (ABIS) is
a sophisticated solution used for
recognizing individuals based on .
distinct biological features such as '
fingerprints, facial characteristics,

.. Trekking Permit
and iris patterns. ABIS serves as an
Name ADASR ADSA

authoritative database that processes p—— i e o Nrea N
and stores various biometric Passport Numbe 241234313214

.o . . . Trekking Rout Top Mustang
modalities. Its prlmary pu'rpose is pressm—
to support storing, matching, and (24000018
sharing biometric data collected kg e DSIPON00IS

February 25, 2024 to March 05,2024

during border check-ins. In the
context of immigration and border
control, ABIS plays a crucial role in:

500

Identity Verification: It verifies the identities of travelers, ensuring secure and efficient
border crossings.

Fraud Detection: ABIS detects fraudulent documents, preventing illegal immigration.

Biometric Identification: It matches biometric data against stored records to identify
individuals.

The Dol is currently working to make use of data collected by the national ID program
for identity verification of Nepalese citizens in border check-ins.

Advance Passenger Information System

The Advance Passenger Information System (APIS) is a program used by governments
and transportation authorities to enhance border security and streamline the processing
of travelers entering or leaving a country. APIS requires airlines and other transportation
carriers to provide specific passenger information, such as passport details, visa
information, and travel itinerary, before departure. This information is used by border
control agencies to perform risk assessments, identify potential security threats, and
facilitate the entry or exit of travelers. APIS helps improve border security by allowing
authorities to pre-screen passengers and take necessary actions to ensure the safety and
security of travel operations.

The Department could use the APIS to enhance border security and immigration
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control. By implementing APIS requirements for airlines operating in Nepal, the Dol
could collect and analyze passenger information before travelers arrive or depart. This
information could include passport details, visa information, and travel itineraries, which
would allow the department to perform pre-screening of passengers and identify any
potential security risks. APIS could also help the department improve the efficiency of
immigration processing by streamlining the verification of passenger information and
reducing the need for manual data entry.

c. Automated Border Control System

Automated border control (ABC) systems, commonly known as e-gates, are increasingly
used by countries worldwide to enhance the efficiency and security of border crossings.
These systems utilize advanced technologies such as biometric recognition (e.g., facial
recognition, fingerprint scanning) and electronic passports (e-passports) to verify
travelers' identities and automate the border clearance process. ABC systems can help
reduce waiting times for travelers, streamline border control procedures, and improve
security by providing more accurate and reliable identity verification. By automating
routine checks, border control authorities can focus their resources on higher-risk
individuals, thereby enhancing overall border security.

Dol has been including the seeding budget for this project since the last 3-4 years but due
to limited budget availability the project could not be implemented. Using this technology
can help the Dol take a leap forward in arrival/departure in border points.

d. e-Arrival

e-Arrival, short for electronic arrival, is a digital system used by immigration authorities
to streamline and enhance the arrival process for travelers entering a country. This system
allows travelers to provide their arrival information electronically before reaching the
border, often through an online portal or mobile application. By submitting information
such as passport details, travel itinerary, and other required documentation in advance,
travelers can expedite the immigration process upon arrival. e-Arrival systems improve
efficiency at border control points by reducing queues, facilitating quicker processing
times, and enhancing security through pre-screening of travelers. Overall, e-Arrival
systems provide a more seamless and convenient experience for travelers while enabling
immigration authorities to maintain effective border control measures. e-Arrival often
precedes the e-Gates check-ins. Dol is planning to implement this project in the coming
fiscal year.

e. e-Visa

An e-Visa, or electronic visa, is a digital version of a traditional visa that allows travelers
to apply for and obtain a visa online without having to visit an embassy or consulate.
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E-visas are typically linked to the traveler's passport electronically, eliminating the
need for physical visa stamps. Travelers can apply for an e-Visa through an online
application portal, where they provide the required information, such as passport details,
travel itinerary, and purpose of visit. The application is processed electronically, and if
approved, the e-Visa is emailed to the traveler. E-Visas offer a convenient and efficient
way for travelers to obtain a visa, streamlining the visa application process and reducing
the need for in-person visits to diplomatic missions.

The Dol has done the main underlying work for the e-visa which is eTA. If we add the
international payment to eTA issuance then we can technically issue e-visas. (To legally
issue e-visa current immigration act and rules need to be amended ).

f. New ICAO standard security visa sticker

The Department has completed the design of a new ICAO standard security visa sticker
which has been sent to the ministry for approval.
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Conclusion

As the primary authority responsible for executing and implementing Nepal's immigration laws,
the Department of Immigration (Dol) is dedicated to enhancing its services through the use of ICT.
The Dol is actively working to streamline immigration processes, including arrival/departure,
issuance/extension of visas and trekking permits, by leveraging ICT to improve efficiency and
reliability. By adopting new infrastructure solutions like HCI and other digital solutions, such
as e-visas, e-payment and office automation, the Dol aims to provide better and faster services
to travelers. Additionally, the department is continuously evolving its technology stack to keep
pace with advancements in technology and to meet the changing needs of travelers. Through
these efforts, the Dol is committed to enhancing the overall immigration experience for travelers
visiting and staying in Nepal.
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Nepal's Gateway: A Review of Visa
Processing and Passport Control at TIA

Rembu Chamling Rai
Section Officer, MoHA

Background

At Tribhuvan International Airport (TIA), the main international airport in the country, the
Immigration Office is the sole front-line government agency in charge of visa processing and
passport control, which is the point of contact for every traveller arriving in Kathmandu from any
international airports around the world. This office is in charge of ensuring that travellers abide
by Nepal's immigration laws and regulations and have the required documentation to enter the
country. It is committed to achieving national and global objectives, such as boosting tourism
(Bhattarai, 2019), fostering international connections (Nepal Cheap Flights), obtaining foreign
currency, and lowering transnational crimes. It makes an effort to carefully strike a balance
between the growth of tourism and national security.

The primary objective of this article is to evaluate the effectiveness and efficiency of the visa
processing and passport control procedures at the Immigration Office, TIA. With an emphasis on
the traveller experience and security measures, the article will examine the current state of these
procedures, highlighting both their advantages and disadvantages. Drawing on the requirements
for a varied range of travellers, this review will analyse the strengths and weaknesses of the visa
processing and passport control, considering traveller experience, security measures, and offer
potential areas for improvement.

1. visa processing and Passport Control

Foreign travellers go through a series of checks at immigration to make sure they are complying
with immigration laws and regulations in Nepal. (Law Books Management Board, 2049)
First, immigration officers check the travellers' passport or any other valid travel documents
and visa to ensure their legitimacy before allowing them entry into Nepal. This covers both
the processes for obtaining a visa in advance and after arrival.

Three categories of entry visas—transit, tourist, and gratis—are issued at the Immigration
Office. A transit visa is a type of short-term, 24-hour visa that enables travellers to pass through
Nepal while travelling to another country. There are three types of tourist visas: 15-day,
30-day, and 90-day. Children under ten, nationals from SAARC (except from Afghanistan),
holders of non-resident Nepalese cards, and Chinese nationals are all eligible for a gratis
(free) visa. To obtain a free visa, diplomats and officials must show a recommendation letter
from the Department of Immigration. (Immigration Office, TIA)
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Visas are waived for diplomats, official passport holders, and holders of service passports
from Brazil, Cambodia, China, Georgia, Israel, Mongolia, Myanmar, Oman, Qatar, Russia,
Thailand, and Vietnam. Such visa exemptions are in practice based on reciprocity treaties
between the government of Nepal and the exempted nations.

Before leaving for Nepal, foreign nationals from Afghanistan, Nigeria, Cameroon, Iraq,
Palestine, Somalia, Syria, Ethiopia, Ghana, Zimbabwe, Swaziland, and Liberia must obtain a
tourist visa from Nepalese diplomatic missions (Embassies and Consulates). This requirement
does not apply to officials or diplomatic passport holders. (Department of Immigration, 2065)

Travellers with pre-arranged visas must show both their passport and the visa at the desk.
For visa-on-arrival, the travellers must fill out an application using a kiosk machine or one
of their own devices, such as a phone, tablet, or laptop. Travellers pay the visa fee prior to
proceeding towards the passport check desk. Immigration officers investigate any criminal
records or other issues that might prevent travellers from entering Nepal.

In addition to taking the traveller's digital photo and gathering biometric data (such as their
fingerprint and iris), officers may also interview the individual about the purpose of their visit
and stay details in Nepal. If all goes as planned, the traveller will be permitted to enter Nepal
and proceed to baggage claim and customs.

In the case of Nepalese citizens, they will still have to pass through immigration checks. It
will be far easier to complete than for foreign visitors, though. Their valid passport or any
valid travel document or Nepali citizenship card (applicable only for arriving from India)
must be presented. In order to confirm their identification and confirm that they are a citizen
of Nepal, the immigration officer will look through their passport or citizenship card. They
might also be questioned briefly regarding the reason for their visit and the origin of their
travels. If all goes according to plan, they will be allowed to enter Nepal.

Indian nationals do not require a visa. They must, nonetheless, possess a valid passport or
any valid travel document or be required to present identification as proof of their Indian
citizenship, such as a voter card, if they do not have a passport. Only minor travellers and
senior citizens may use an Adhar card. Minors may, nevertheless, show their birth certificate.

Travellers may become confused in a few places and at potential bottlenecks, particularly
when it comes to visa procedures. To begin with, getting a visa can be a complicated process,
especially for people who are unfamiliar with it. Visas come in a variety of forms, each
with specific needs, such as tourist, diplomatic, official, gratis, and transit. The application
procedure can sometimes be time-consuming, and it might not always be easy to get all
the information you need online. Second, there may be confusion in the passport control
procedure. It is imperative for passengers to ensure that all of the necessary documents,
including their passport, boarding pass, visa application, payment receipt, flight ticket, hotel
reservation, and so on, are in order. Confusion may also arise from the numerous inquiries
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that immigration officers may ask travellers. Third, there could be a chance of lengthy lineups
during the visa processing and passport control at the immigration desk. For travellers,
especially those with limited time, this can be difficult. Lastly, ambiguous communications
or signage may cause confusion for certain travellers. It's critical to recognise these possible
obstacles and areas of misunderstanding to prevent any unnecessary delays or issues.

Travellers may become confused by unclear signage and information, particularly when it
comes to the requirements and processes for obtaining a visa. Travellers have complained
about confusing signage and communication, such as inconsistent signage about visa
processing and passport control procedures, ambiguous information about visa requirements,
a lack of support staff, and interpretive difficulties. (Flightradar24)

2. Security Measures:

Biometrics are unique physical characteristics, such as fingerprints or iris scans, that can
be used to identify individuals. An immigration officer collects a person's fingerprints,
photo, and iris during a biometric screening in order to check government records for any
relevant prior immigration infractions or major criminal histories. Usually, the biometrics
appointment is quick and easy. Watchlist (Interpol, blacklist, and watchlist) checks are used to
identify individuals who are known to be associated with terrorism or other criminal activity.
Document verification is the process of checking to make sure that travel documents are
genuine and that they have not been tampered with. By using a combination of visa checks,
biometrics, watchlist checks, and document verification, immigration officers can help to
ensure that only legitimate travellers are allowed to enter the country.

A visa check is a crucial security measure that is used to confirm the legitimacy of travel
documents and identify possible visa fraud. Immigration officers check travellers' visas
and confirm that the visa is valid and suitable for the traveller's scheduled stay. In order to
confirm the passenger's identification and purpose for travel, the officer may also handle
interrogation sessions if needed. To stop people who pose a security risk from entering,
immigration operates extra security procedures and advanced document verification in the
lab. Travellers who are known to be connected to terrorism or other illegal activities are found
through Interpol, blacklist, and watchlist checks. Verifying travel documents is the process of
ensuring they are authentic and unaltered. Immigration officers can assist in making sure that
only authorised travellers are permitted entry into the country by utilising a combination of
biometrics, watchlist checks, document verification, and visa checks.

It's crucial to remember that no security measure is flawless. Security barriers are always
vulnerable to being breached by someone with enough willpower. Furthermore, travellers
may find security procedures burdensome at times, which may cause delays and annoyance.
Maintaining a balance between the demands of efficiency, convenience, and security is
crucial.
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4.

Traveller’s Trend and Experience:

TIA is the busiest airport in Nepal, having handled millions of passengers every year,
including both foreign and Nepalese travellers. Visit Nepal 2020 has made an effort to draw
tourists; however, the COVID-19 global epidemic has reduced the number of travellers in
previous years. In recent years, there has been a steady increase in the volume of passenger
travel. During the summer months of June to October, when many travellers visit Nepal for
trekking, hiking, sightseeing, and cultural tourism, the number of arrivals surges. During
this period, Nepal also hosts a variety of religious festivals that draw tourists from all over
the world. From December to February, the winter months, there are usually fewer arrivals.
(Nepali Port)

The top 10 countries of origin for international arrivals in Nepal in the last five years were
India, China, the United States, the United Kingdom, Germany, Australia, Japan, South
Korea, France, and Malaysia. Foreigners travel to Nepal for a variety of reasons. A few of the
most typical causes are to view the Himalayas, to experience cultural diversity, to visit the
temples and monasteries, to go trekking or hiking, to see the wildlife, and to enjoy the fabled
hospitality of the people of Nepal.

The TIA can take a bit longer to process visas; average wait times range from thirty minutes
to one hour. Many things contribute to this, such as the consecutive flights, limited desks
due to inadequate staffing, lengthy lines, issues with servers, imprecise advice regarding visa
requirements, and a dearth of support for passengers who are confused about the procedure.

At immigration, passport control is typically more convenient than visa processinging,
requiring between 10 and 30 minutes on average. Long lines, a shortage of counters,
inadequate staffing and technical problems, and a lack of accessibility for passengers with
special needs can all cause delays.

Travellers have different opinions about how well immigration handles passport and visa
controls. While some passengers complain of excessive wait times, unclear directions, and
a lack of support, others indicate that the process is quite swift and efficient. Travellers'
experiences with immigration's visa processing were mostly bad. The most frequent
grievances included endless wait times, ambiguous instructions, and a lack of support. Most
people believe that passport control is more efficient than obtaining a visa.

Areas for Improvement

Adopting Technological Advancement

a. Install ABC: Install Automated Border Control (ABC) systems or e-gates for authorised
travellers. These systems offer quicker and more secure clearance by using biometric
identification (facial recognition, fingerprints) to confirm identity and travel documents.
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This allows immigration authorities to focus on situations that are more complicated or
require additional checks. (Thales)

b. Install API: Integrate systems with airlines and travel agencies to collect Advance
Passenger Information (API) from travellers before they arrive. This information can
be used to pre-screen travellers for potential risks and expedite their processing at
immigration. Immigration officials have less work to tackle when airlines are encouraged
to pre-screen passengers for eligibility and paperwork completeness before boarding.
(Ministry of Home Affairs, 2080, 92)

c. Develop applications: Develop a mobile app for visa applications, document uploads,
and appointment scheduling. This allows travellers to complete some tasks beforehand,
reducing time spent at the airport.

d. Set smart infrastructure: Invest in smart infrastructure within the immigration area,
such as interactive kiosks and digital signage (to display real-time wait times, instructions,
and announcements in multiple languages).

e. Optimise data: Utilise secure biometric identification systems beyond just e-gates. This
could involve facial recognition, iris detection, and a fingerprint scan.Securely integrate
immigration systems with relevant databases to improve efficiency and risk management.
Regularly collect data on wait times, passenger feedback, and common issues to identify
bottlenecks and areas for improvement. By moving the system database to the cloud,
scalability, dependability, and accessibility are enhanced for upcoming updates and
expansions.

Streamlining Procedures

a. Clarify the process: Ensure that the forms for applying for a visa are easy to read, brief,
and clear. To prevent misunderstandings and delays, precise instructions and checklists
should be in place.

b. Classify the travellers: Create designated lanes for various visa categories (tourist, non-
tourist, diplomatic, and official), as well as for different nationalities, to cut down on
processing times in each lane according to criteria. There should be designated lanes for
elderly travellers, families with small children, and travellers with disabilities.

c¢. Manage queuing system: Employ a system that manages expectations and enhances the
passenger experience by displaying predicted wait times, offering progress updates, and
permitting virtual queuing.

d. Review the process: Review the immigration procedure on a regular basis to find areas
where it may be further optimised and streamlined.
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e.

Pilot the reforms: Before putting new ideas and technology into practice on a larger
scale, test them in a controlled setting.

Developing Professionalism

a.

Manage human resource: Conduct a comprehensive analysis of passenger volume and
processing times to determine the optimal number of officers needed, especially during
peak seasons. Implementing flexible staffing models ensures sufficient officers during
peak hours and adjusts resources efficiently based on real-time passenger arrivals.

Conduct comprehensive training: Provide and conduct comprehensive training
programmes that address all pertinent topics, including immigration laws and regulations,
the issuance of visas for different categories, document verification and fraud detection
techniques, communicative language skills, empathy, and cultural sensitivity to
effectively interact with a diverse range of travellers. Through workshops, mentorship
programmes, and peer-to-peer learning efforts, immigration authorities as a whole can
foster collaboration and knowledge exchange among themselves.

Provide translation resources: To facilitate communication with travellers who speak
less prevalent languages, make translation resources easily accessible, such as translation
apps or on-demand translation services.

Develop personality: Maintain a kind and helpful demeanour while putting a strong
emphasis on professionalism in your appearance, behaviour, and interactions with
travellers. Professional growth prospects and rewards draw in and keep skilled workers.
Employee motivation and morale are increased when a good and encouraging work
environment is fostered.

Modelling for Center of Excellence

a.

Eliminate corruption: Implement a zero-tolerance policy for corruption and establish
clear reporting mechanisms for travellers to report any suspicious activity. Strong
internal oversight mechanisms and regular audits deter and identify corrupt practices.
Public awareness campaigns educate travellers about their rights and procedures to
report any corruption attempts.

Promote transparency: Provide clear and accessible information on visa requirements,
processing times, appeal processes, and traveller rights in multiple languages. This can
be done through websites, information booths, and readily available brochures.

Engage in cooperative work: Collaborate with relevant government agencies, such as
the Civil Aviation Authority of Nepal (CAAN), the Ministry of Foreign Affairs (MoFA),
the Department of Consular Services, and the Nepal Police, to streamline information
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sharing and improve overall coordination in managing immigration services. Airlines,
travel agencies, and other stakeholders in the travel industry are crucial agencies to
develop collaborative solutions and enhance the overall travel experience of travellers.

d. Take feedback: Implement robust and accessible feedback mechanisms like surveys,
suggestion boxes, or online platforms to gather traveller feedback on their experience.
The collected feedback after analysis helps to identify areas for improvement in service
quality and address recurring concerns.

e. Promote betterment: Foster a culture of continuous improvement by encouraging staff
to share best practices and identify opportunities to enhance their service delivery.

5. Conclusion

The control of the flow of persons entering to and exiting from Nepal rests with the Immigration
Office at Tribhuvan International Airport (TIA). This includes checking passports, visas, and
other travel documents to ensure that all visitors are in compliance with Nepal's immigration
laws and regulations. The office processes visa applications for foreign nationals who wish to
visit Nepal. The visa processing and passport control procedures at TIA are generally efficient
and effective. However, there are some areas where the process could be improved. One area
where the process could be improved is the signage and communication. Some travellers
have complained about confusing signage and a lack of information about visa requirements.
This can lead to delays and confusion for travellers. Another area where the process could
be improved is the wait times. During peak tourist season, the lines for visa processing and
passport control can be long. This can be frustrating for travellers who are short on time.
Overall, the visa processing and passport control procedures at TIA are generally efficient
and effective. However, there are some areas where the process could be improved to make
it more convenient for travellers.
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SN. | Case Depor.tation
Duration
Homicide case; narcotic drugs case 10 years
2 Attempt to homicide; child sexual offense 7 years
3 Proselytizing; arms.and ammunition; rape; sexual offense; fake 5 years
passport and fake visa
4 Suspiciou.s.concliuct; foreign e?(ch?nge and currency 3 years
counterfeiting; illegal trafficking in
5 Cheating; revenue leakage 2 years
6 Sorne. pl.lbliC offenses; and trekking in prohibited area without I year
permission
Violation of deportation order (additional) 1 year
8 In the case of a foreigner who has overstayed for more than one year without visa
Overstay from 1 to 2 years 1 year
Overstay from 2 to 3 years 2 years
Overstay from more than 3 years 3 years
Form 1 year to 3
9 Other cases that those mentioned above years depending
the nature of
offence
Not allowed to
10 | Having overstayed for less than one year enter Nepal within
the same visa year
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Deportation in 2023 (Casewise)

S.N. Reason for Deportaion Number of People
Overstay 412
Drug Abuse 10

Foreign Exchange and Currency 10
Organized Crime
Fake Passport
Sexual Offense
Fraud

revenue related
id :
misbehavior
Polygamy

12 Suspidous Conduct
Total
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B 2030 IRA BT 2033 TFH ALATHA T (Tewed forg & 3vs) aiTe STt

SATIHTRIH foreTent foraror
SN | country_name 2020 2021 2022 2023
1. Afghanistan 0 1 2 0
2. Argentina 3 0 0 0
3. Australia 12 11 14 11
4, Austria 5 2 6 8
5. Azerbaijan 2 1 1 1
6. Bangladesh 17 17 35 22
7. Belarus 3 2 0 0
8. Belgium 7 7 9 7
9. Bhutan 3 1 0 2
10. | Bolivia 0 0 2 1
11. | Brazil 2 3 0 2
12. | Burundi 4 2 4 0
13. | Cambodia 1 0 0 2
14. | Canada 12 9 24 25
15. | China 1452 1286 1986 1544
16. | Colombia 0 1 0 3
17. | Croatia 2 0 0 0
18. | Cuba 0 0 2 0
19. | Cyprus 0 0 2 0
20. | Czech Republic 2 1 1 0
21. | Denmark 1 1 2 2
22. | Eritrea 1 2 1 1
23. | Finland 0 0 0 2
24. | France 22 18 17 12
25. | Germany 25 18 14 19
26. | Ghana 0 0 0 2
7 Hong Kong (Chin?se special 0 0 7 6
administrative region)

28. | Iceland 0 0 0 1
29. | Indonesia 0 0 2 3
30. Iran, Islamic Republic of 4 0 0 3
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SN | country name 2020 2021 2022 2023
31. |Iraq 2 2 2 3
32. |Ireland 10 7 4 4
33. | Israel 3 2 1 2
34, | Italy 2 4 7 2
35. | Japan 77 42 37 51
36. |Jordan 1 1 2 2
37. | Kyrgyzstan 2 0 0 1
38. | Malaysia 19 21 15 16
39. | Mauritius 0 0 0 2
40. | Mexico 13 8 16 19
41. | Mongolia 0 0 0 1
42. | Netherlands 20 12 13 11
43. | New Zealand 4 4 2 4
44. | Norway 3 3 2 2
45. | Other 1 0 0 0
46. | Pakistan 5 0 0 2
47. | Paraguay 0 1 1 1
48. | Peru 0 0 1 0
49. | Philippines 6 6 9 7
50. | Poland 2 1 1 1
51. | Portugal 3 1 2 1
52. | Romania 0 0 0 1
53. | Russia 9 5 6 10
54. | Saudi Arabia 0 0 0 1
55. | Sierra Leone 0 0 0 1
56. | Singapore 12 4 6 5
57. | Slovakia 0 0 0 2
58. | South Africa 2 4 6 4
59. | South Korea 239 162 152 177
60. | Spain 5 3 9 13
61. | Sri Lanka 7 3 6 18
62. | Sweden 15 2 6
63. | Switzerland 8 7 12
64. | Taiwan(China) 18 11 20 32
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SN | country name 2020 2021 2022 2023
65. | Tajikistan 1 0 0 1
66. | Thailand 4 1 1 1
67. | Turkey 7 3 4 9
68. | Turkmenistan 1 2 2 1
69. | Uganda 0 0 0 1
70. | Ukraine 0 0 1 0
United Kingdom of Great Britain
7. and Northefn Ireland (UK) 4 32 44 38
72. | United States of America (USA) 185 119 160 171
73. | Viet Nam 0 1 0 4
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TR wdee (forameent armemT) foruent feraT foramor evrmasaar

SN country name 2020 2021 2022 2023
1 Argentina 0 0 0 2
2 Australia 30 55 47 39
3 Austria 11 11 10 11
4 Bahrain 1 1 1 1
5 Bangladesh 13 20 18 20
6 Belarus 2 2 2 2
7 Belgium 12 10 12 10
8 Bhutan 4 2 4 8
9 Brazil 2 2 2 4
10 Cambodia 3 3 4 3
11 Canada 34 44 44 33
12 Chile 1 1 1 1
13 China 95 103 140 125
14 Colombia 1 1 1 1
15 Cote d'lIvoire 3 5 3 3
16 Cyprus 0 2 0 0
17 Czech Republic 3 1 0 1
18 Denmark 2 4 3 4
19 Djibouti 0 0 0 0
20 El Salvador 1 1 0 0
21 Estonia 1 1 1 1
22 Fiji 1 0 0 0
23 Finland 6 6 8 7
24 France 45 47 50 52
25 Georgia 2 2 1 1
26 Germany 30 32 30 40
27 Ghana 1 1 0 0
28 Greece 0 2 2 2
29 Guinea 0 0 1 2
30 Honduras 0 0 0 1
31 Hong Kong (Chinc.ese special 3 4 6 )
administrative region)

T& 3TEATOIAG (3EAITHG [JAMITDT YhIRIGT)




SN country name 2020 2021 2022 2023
32 Hungary 2 1 4 7
33 Indonesia 36 39 37 26
34 Iran, Islamic Republic of 5 2 6
35 Ireland 7 5 9 9
36 Israel 5 2 2
37 Italy 16 16 15 17
38 Jamaica 2 0 1 1
39 Japan 117 123 129 132
40 Kazakhstan 1 3 1 1
41 Kyrgyzstan 1 1 0 0
42 Latvia 1 0 2 4
43 Lebanon 0 1 2 1
44 Liechtenstein 0 1 0 0
45 Luxembourg 0 2 2 1
46 Madagascar 0 2 1 0
47 Malaysia 18 14 12 15
48 Maldives 1 2 1 4
49 Mali 0 2 2 2
50 Malta 1 0 1 3
51 Mauritius 2 3 3 4
52 Mexico 1 1 1 1
53 Moldova 2 1 1 1
54 Mongolia 0 0 0 1
55 Myanmar 13 17 28 20
56 Netherlands 28 24 20 26
57 New Zealand 6 6 16 12
58 Nigeria 2 2 0 0
59 Norway 3 4 5 5
60 Occ1.1pied Palestinian 3 ! . 0
Territory
61 Other 2 2 2 2
62 Pakistan 12 24 14 12
63 Papua New Guinea 1 0 0 0
64 Philippines 88 131 127 107

3TEATINHG (IEATITHGT [ASOTHI UBIRNGT) TL




SN country name 2020 2021 2022 2023
65 Poland 5 6 6 7
66 Portugal 0 13 5 5
67 Ili)efugee (as defined in Article 0 0 0 )
68 Romania 2 0 1 0
69 Russia 22 27 25 25
70 Serbia 0 0 2 0
71 Singapore 7 5 8 8
72 Slovakia 4 0 0 2
73 South Africa 2 2 2 4
74 South Korea 34 37 44 42
75 Spain 16 18 16 16
76 Sri Lanka 6 10 11 7
77 Sweden 4 8 4 2
78 Switzerland 13 14 12 17
79 Syrian Arab Republic 2 1 1 1
80 Taiwan(China) 8 10 17 19
81 Tajikistan 1 1 1 1
82 Thailand 25 29 36 40
83 Ukraine 7 6 7 7
United Kingdom of Great
84 Britain and Northern Ireland | 96 143 151 141
(UK)
United States of America
85 (USA) 161 180 196 262
86 Uzbekistan 2 1 1 1
Venezuela (Bolivarian
87 Republic oi) ! 2 2 0
88 Viet Nam 7 11 7 10
89 Yemen 3 2 3 4

TCT 3TEAT9IAG (3G [JAMITdHT YhIRTG)




TR Udieeh (UehT 2ATLRAT) firaTent T SvrTasasT

SN | country name 2020 2021 2022 2023

1 Bangladesh 0 0 0 6

2 Belgium 2 1 0 0

3 Canada 0 1 2 2

4 Germany 0 0 2 0

5 Japan 7 2 2 2

6 Latvia 0 1 2 2

7 South Korea 0 0 2 0

8 United States of America (USA) |0 1 3 1
wiees Frament feraror 2vrma omT

SN | country name 2020 2021 2022 2023

1 Afghanistan 80 44 128 140

2 Aland Islands 0 0 1 0

3 Albania 9 16 42 42

4 Algeria 14 58 75

5 American Samoa 0 12 11

6 Andorra 5 23 31

7 Angola 1 8 3

8 Antigua and Barbuda 0 15 13 28

9 Argentina 651 78 677 1500

10 Armenia 33 294 82 171

11 Australia 6256 3207 30114 40801

12 Austria 605 501 2648 3981

13 Azerbaijan 20 9 80 118

14 Bahamas 3 4 3 8

15 Bahrain 37 73 161 210

16 Bangladesh 4516 6838 28141 43212

17 Barbados 1 0 6 5

18 Belarus 64 87 400 575

19 Belgium 1081 1501 5124 5897

20 Belize 7 2 3 6

3TEATINHG (UG [AAOTHT UbIRlel) TR




SN | country_name 2020 2021 2022 2023
21 Benin 3 1 5 18
22 Bermuda 0 0 0 1

23 Bhutan 1809 391 2936 10365
24 Bolivia 9 21 82 73
25 Bosnia and Herzegovina 7 5 34 43
26 Botswana 2 1 5 6

27 Brazil 705 338 1505 2807
28 British Virgin Islands 2 3 0 4

29 Brunei Darussalam 7 0 20 73
30 Bulgaria 87 65 389 640
31 Burkina Faso 20 0 13 11
32 Burundi 4 1 4 10
33 Cambodia 97 34 293 2551
34 Cameroon 28 165 141 186
35 Canada 3130 2998 10567 14736
36 Cape Verde 1 0 3 7

37 Cayman Islands 0 0 2 0

38 Central African Republic 0 0 2 0

39 Chad 1 6 4 9

40 Chile 262 71 433 797
41 China 27604 25564 24798 69507
42 Colombia 149 70 620 781
43 Comoros 2 5 16 28
44 Congo 20 10 25 45
45 Costa Rica 69 20 150 235
46 Cote d'Ivoire 53 25 66 149
47 Country of Residence 8 24 37 16
48 Croatia 60 89 401 493
49 Cuba 2 6 22 40
50 Cyprus 37 32 121 198
51 Czech Republic 280 506 2795 3512
52 Democratic Republic of the Congo 16 4 24 65
53 Denmark 685 504 2749 3781
54 Djibouti 0 0 1 5

t0 3TEATINHG (EATIIS [FAHITDI YebIaT)




SN | country_name 2020 2021 2022 2023

55 Dominica 2 15 28 52

56 Dominican Republic 4 5 32 29

57 Ecuador 20 19 147 232

58 Egypt 141 298 741 833

59 El Salvador 3 4 19 33

60 Equatorial Guinea 0 1 1 2

61 Eritrea 2 1 13 18

62 Estonia 70 66 322 429

63 Ethiopia 30 22 70 92

64 European Union 1 6 28 77

65 Fiji 83 42 37 102

66 Finland 391 615 1795 1852

67 France 4029 3311 17534 23622

68 French Polynesia 0 0 0 1

69 Gabon 0 0 0 2

70 Gambia 5 15 3 5

71 Georgia 47 19 204 253

72 Germany 5054 3571 18775 27296

73 Ghana 2 11 35 178

74 Gibraltar 0 0 2 4

75 Greece 134 146 1221 1410

76 Greenland 0 0 0 3

77 Grenada 1 5 13 15

78 Guadeloupe 0 0 0 0

79 Guatemala 8 12 65 111

80 Guernsey 0 0 1 2

81 Guinea 18 7 19 23

82 Guinea-Bissau 0 0 0 2

83 Guyana 5 4 10 10

84 Haiti 1 0 10

85 Holy See (Vatican City) 0 0 0

86 Honduras 6 12 26 34

87 Hong Kong (Chinese special 95 39 733 3610
administrative region)

3TEATINHG (EATITHGT [JAOTDT YebIRToT)

tq




SN | country_name 2020 2021 2022 2023
88 Hungary 301 119 1133 1686
89 Iceland 26 47 147 257
90 India 14 13 4 0
91 Indonesia 609 142 1674 4336
92 Iran, Islamic Republic of 305 401 1159 1549
93 Iraq 1 13 40 27
94 Ireland 529 472 2196 2709
95 Isle of Man 0 0 4 11
96 Israel 685 983 7069 7052
97 Italy 1610 667 6317 12543
98 Jamaica 6 7 20 26
99 Japan 2939 899 5940 16821
100 | Jersey 0 0 3 23
101 | Jordan 69 134 377 382
102 | Kazakhstan 70 138 421 698
103 | Kenya 103 55 345 529
104 | Kiribati 0 0 0 1
105 | Kosovo 2 30 51 24
106 | Kuwait 64 51 342 502
107 | Kyrgyzstan 25 95 121 178
108 | Lao People's Democratic Republic 29 2 200 702
109 | Laos 0 0 0 48
110 | Latvia 75 149 391 540
111 | Lebanon 81 161 595 516
112 | Lesotho 2 0 1 5
113 | Liberia 0 7 2 38
114 | Libyan Arab Jamahiriya 2 1 5 10
115 | Liechtenstein 3 8 11 19
116 | Lithuania 71 107 403 737
117 | Luxembourg 24 45 197 320
118 | Macao Special Administrative Region of | 0 0 5 129
China
119 | Madagascar 11 2 18 23
120 | Makau 0 0 1 0

vQ  3TEATINHG (3EATITHG [AAOTHI YBIST)




SN | country_name 2020 2021 2022 2023
121 | Malawi 17 3 24 27
122 | Malaysia 1484 302 7225 14041
123 | Maldives 211 124 360 467
124 | Mali 9 4 20 33
125 | Malta 28 11 120 176
126 | Marshall Islands 0 0 1 2
127 | Mauritania 0 6 9
128 | Mauritius 75 12 254 519
129 | Mexico 514 174 1342 2500
130 | Moldova 11 59 58 89
131 | Monaco 4 0 8 5
132 | Mongolia 101 26 284 601
133 | Montenegro 6 8 24 37
134 | Morocco 42 62 214 355
135 | Mozambique 2 2 9 30
136 | Myanmar 157 634 2966 13289
137 | Namibia 1 2 14 27
138 | Nepal 103 1 0 2

139 | Netherlands 1466 1405 7962 10846
140 | Netherlands Antilles 1 1 2 4

141 | New Caledonia 2 0 2 6
142 | New Zealand 666 145 1842 3642
143 | Nicaragua 1 3 11 22
144 | Niger 1 1 6 11
145 | Nigeria 39 104 151 154
146 | North Korea 0 0 1 4
147 | North Macedonia 0 4 11 28
148 | North Sudan 8 19 13
149 | Norway 488 284 1657 2564
150 | Occupied Palestinian Territory 11 43 63 39
151 | Oman 67 83 311 293
152 | Other 136 33 27 31
153 | Pakistan 1065 1135 3996 4997
154 | Palau 0 0 0 2

3TEATIIHG (IEATITHGT [JATITDHT YbIRTT)

3




SN | country_name 2020 2021 2022 2023
155 | Panama 4 3 26 22
156 | Papua New Guinea 2 0 28 40
157 | Paraguay 8 7 17 29
158 | Peru 48 23 149 242
159 | Philippines 832 695 2438 3610
160 | Poland 1073 764 3501 5959
161 | Portugal 826 1784 4036 4754
162 | Puerto Rico 0 0 0 1
163 | Qatar 39 39 114 165
164 | R union 0 0 1 8
165 | Refugee (as defined in Article 1) 16 139 332 1081
166 | Refugee (other than as defined under the | 3 7 25 43
code XXB above)
167 | Romania 257 290 1083 1738
168 | Russia 1456 2302 6891 12371
169 | Rwanda 8 14 11 47
170 | Saint Kitts and Nevis 1 3 16 33
171 | Saint Kitts and Neviss 0 50 34 35
172 | Saint Lucia 0 36 30 19
173 | Saint Vincent and the Grenadines 3 0 4 4
174 | Samoa 0 0 1 6
175 | San Marino 0 0 2 5
176 | Sao Tome and Principe 0 0 0 2
177 | Saudi Arabia 196 267 1138 943
178 | Senegal 22 6 12 90
179 | Serbia 98 60 330 411
180 | Seychelles 2 0 7 5
181 | Sierra Leone 13 2 18 48
182 | Singapore 938 178 3242 6620
183 | Slovakia 88 102 775 1060
184 | Slovenia 39 81 385 600
185 | Solomon Islands 0 0 2 5
186 | Somalia 1 4 6 26
187 | South Africa 248 170 1059 1450

U8  3TEATIIGI (SFEATITIG [ASOTDH YBIRNST)




SN | country_name 2020 2021 2022 2023
188 | South Korea 4515 1662 9038 19568
189 | South Sudan 0 0 18 11
190 | Spain 1499 1214 8386 11984
191 | Sri Lanka 505 399 4551 21752
192 | St.Kitts and Nevis 0 7 0 2
193 | Stateless Person 4 4 61 140
194 | Sudan 18 25 169 433
195 | Suriname 5 0 7 20
196 | Swaziland 0 0 3 6
197 | Sweden 598 492 2163 2723
198 | Switzerland 961 1023 4398 5853
199 | Syrian Arab Republic 2 53 107 111
200 | Taiwan(China) 1430 144 1349 7624
201 | Tajikistan 26 13 30 90
202 | Thailand 579 330 10550 24855
203 | The former Yugoslav Republic of 13 14 34 47
Macedonia
204 | Timor-Leste 3 3 15 59
205 | Togo 5 9 5 6
206 | Tonga 2 0 1 2
207 | Trinidad and Tobago 7 11 23 91
208 | Tunisia 26 52 119 204
209 | Turkey 809 204 1306 1894
210 | Turkmenistan 1 10 6 19
211 | Uganda 81 25 136 295
212 | Ukraine 410 979 878 1323
213 | United Arab Emirates (UAE) 90 102 546 494
214 | United Kingdom of Great Britain and 11156 10829 47325 52675
Northern Ireland (UK)
215 | United Nations (UN) 151 73 190 249
216 | United Republic of Tanzania 52 20 128 157
217 | United States of America (USA) 17175 26857 79563 98039
218 | Uruguay 39 24 297 1489
219 | Uzbekistan 96 115 255 398

3TERATOIHGT (3FEATOTHGT fISTOTDT YBIRNGT)

ey




SN | country_name 2020 2021 2022 2023

220 | Vanuatu 6 114 73 44

221 | Venezuela (Bolivarian Republic of) 40 34 82 90

222 | Viet Nam 744 154 8605 13767

223 | Wallis and Futuna Islands 3 3 1 3

224 | Yemen 39 96 162 348

225 | Zambia 16 10 19 75

226 | Zimbabwe 0 4 50 59

Total 120387 | 113441 | 422415 | 684123

JfuETiiER (Official) freTent forawor Sy SuwT

SN | country_name 2020 2021 2022 2023

1 Afghanistan 0 7 6 2

2 Algeria 0 0 0 1

3 Argentina 0 0 0 3

4 Australia 1 1 29 47

5 Austria 2 3 4 5

6 Bahrain 0 2 8 1

7 Bangladesh 19 71 198 187

8 Belarus 0 0 0 1

9 Belgium 1 4 6 9

10 Bhutan 1 1 126 211

11 Brazil 0 0 2 2

12 Bulgaria 0 0 0 1

13 Burkina Faso 0 0 0 1

14 Cambodia 0 0 0 1

15 Cameroon 0 0 2 1

16 Canada 1 8 3 9

17 China 27 34 81 250

18 Colombia 0 1 3 1

19 Czech Republic 0 0 6 2

20 Democratic Republic of the Congo 0 0 0 0

21 Denmark 0 2 6 4

vE  3TERATOIIG (SFEATITIG fASOTDH YBIRNST)




SN | country name 2020 2021 2022 2023
22 Egypt 1 1 1 6
23 Ethiopia 1 5 1 6
24 European Union 1 1 0 2
25 Fiji 0 0 2 1
26 Finland 3 5 2 4
27 France 5 14 30 50
28 Germany 31 38 66 52
29 Ghana 0 1 1 1
30 Guinea 0 1 0 0
31 Hungary 21 0 0 20
32 Iceland 2 0 0 0
33 Indonesia 3 1 3 8
34 Iran, Islamic Republic of 0 1 0 3
35 Iraq 0 0 0 1
36 | Ireland 0 1 2 5
37 Israel 0 2 8 0
38 Italy 1 6 7 14
39 Japan 19 46 45 68
40 | Jordan 0 0 0 2
41 Kenya 0 0 6 4
42 Kosovo 0 0 0 2
43 Kyrgyzstan 0 0 2 0
44 Lao People's Democratic Republic 0 0 1 0
45 Latvia 0 1 0 1
46 | Lebanon 0 0 1 0
47 Liberia 0 0 0 0
48 Luxembourg 0 0 1 1
49 Malawi 0 0 0 1
50 Malaysia 9 2 4 18
51 Maldives 0 1 18 23
52 Mali 0 0 1 0
53 Mexico 0 1 0 4
54 Mongolia 0 2 4 4
55 Montenegro 0 0 0 1

3TEATINHG (3FEIATITHGT [JAOTDHT YebIRToT)

tb




SN | country name 2020 2021 2022 2023
56 Myanmar 0 1 14 26
57 Nepal 1 0 0 0
58 Netherlands 2 4 3 7
59 New Zealand 2 0 2 5
60 | Niger 0 0 1 0
61 Nigeria 0 1 21 3
62 Norway 1 0 3 4
63 Oman 0 0 1 2
64 Other 0 0 0 1
65 Pakistan 47 71 89 99
66 Peru 0 0 0 0
67 Philippines 0 0 11 9
68 Poland 0 1 1 2
69 Portugal 0 0 0 3
70 Qatar 0 0 0 3
71 Romania 0 4 2 0
72 Russia 0 0 4 3
73 Saint Lucia 0 0 3 0
74 Samoa 0 0 0 0
75 Saudi Arabia 1 0 8 3
76 Senegal 1 0 1 1
77 Serbia 0 1 0 0
78 Sierra Leone 0 0 2 0
79 Singapore 0 3 1 3
80 Slovenia 0 1 1 0
81 South Africa 0 0 0 9
82 South Korea 21 10 35 42
83 Spain 0 10 5 9
84 Sri Lanka 10 35 49 79
85 Sudan 0 0 0 0
86 Swaziland 0 0 2 1
87 Sweden 2 4 6 2
88 Switzerland 1 2 5 7
89 Thailand 10 0 22 9

vC 3TERATOIHTGl (3FEATITIG fASOTHT YBIRNGT)




SN | country name 2020 2021 2022 2023

90 Tunisia 0 4 0 0

91 Turkey 0 0 3 2

92 Uganda 0 0 1 1

93 Ukraine 1 0 0 1
United Kingdom of Great Britain and

o4 Northern Iriland (UK) 60 100 181 249

95 United Nations (UN) 76 117 532 665

96 United Republic of Tanzania 0 2 4 0

97 United States of America (USA) 43 63 162 336

98 Venezuela (Bolivarian Republic of) 0 0 0 1

99 Viet Nam 0 0 2 0

100 | Zambia 0 0 0 2

101 | Zimbabwe 0 0 1 4
total 428 698 1864 2634

FHger arfed ferarent e

SN | country_name 2020 2021 2022 2023

1 Afghanistan 1 0 1 0

2 Australia 4 1 5 0

3 Austria 1 1 0 1

4 Bahrain 1 0 0 0

5 Bangladesh 14 17 33 10

6 Belgium 2 2 0 5

7 Bhutan 8 1 1 2

8 Brazil 1 0 1 1

9 Brunei Darussalam 1 0 0 0

10 Canada 6 1 0 0

11 China 129 20 43 33

12 Denmark 0 0 0 1

13 Egypt 1 4 3 4

14 Eritrea 1 0 0 0

15 Estonia 0 1 0 0

3TERATOIGT (3TEATITHGT fIATOTHT YBIRTGT)

ve




SN | country name 2020 2021 2022 2023
16 Ethiopia 2 0 0 0
17 European Union 0 1 6 0
18 Finland 3 4 7 9
19 France 12 4 8 4
20 Germany 16 24 31 18
21 Greece 0 1 0 0
22 Holy See (Vatican City) 0 1 0 0
23 HOI'lg Kong (Chinese special administrative 1 0 0 0
region)
24 Indonesia 2 0 0 0
25 Ireland 1 0 0 0
26 Israel 1 5 0 3
27 Italy 0 2 3 0
28 Japan 7 21 31 27
29 Kenya 2 0 0 0
30 Malaysia 3 5 0 7
31 Maldives 1 0 2 1
32 Myanmar 10 1 2 3
33 Netherlands 4 0 0 0
34 Nigeria 1 1 0 0
35 North Korea 0 0 3 2
36 Norway 0 3 3 2
37 Pakistan 27 21 38 24
38 Philippines 5 0 0 0
39 Poland 0 0 1 0
40 Portugal 1 0 0 0
41 Qatar 0 3 1 4
42 Romania 0 0 5 0
43 Russia 1 0 0 0
44 Saint Lucia 0 0 1 0
45 Saudi Arabia 2 5 33 6
46 Senegal 4 0 0 0
47 Singapore 0 0 1 0
48 South Korea 7 21 31 11
Q00  3TEATINIAGT (3EATIITCT fABTTITCH! YThIRToN)




SN | country name 2020 2021 2022 2023
49 Spain 4 0 2 0
50 Sri Lanka 3 12 3 3
51 Sudan 8 0 0 0
52 Sweden 2 0 0 0
53 Switzerland 3 6 5 4
54 Tajikistan 2 0 0 0
55 Thailand 3 1 11 6
56 Turkmenistan 0 0 1 0
57 Uganda 1 0 0 0
58 Ukraine 1 0 0 0
59 United Arab Emirates (UAE) 0 1 3 0
United Kingdom of Great Britain and
60 Northern Iriland (UK) 25 14 34 13
61 United Nations (UN) 28 65 116 82
62 United States of America (USA) 44 88 124 90
63 Yemen 1 0 0 0
total 408 358 593 376
aregga fraT feraRor Sy SuwT

SN country_name 2020 2021 2022 2023
1 Afghanistan 0 0 2 1
2 Algeria 1 1 1 1
3 Antigua and Barbuda 0 0 0 1
4 Argentina 2 1 2 3
5 Armenia 0 0 0 1
6 Australia 14 16 17 28
7 Austria 9 6 8 6
8 Bangladesh 6 7 9 10
9 Belarus 0 0 0 1
10 Belgium 7 11 10 6
11 Benin 1 0 0 0
12 Bhutan 5 7 13 14

3TERATNHA (3EATITHGT [JATOTHT YbIRA)

Q09




SN country name 2020 2021 2022 2023
13 Bolivia 1 1 0 5
14 Brazil 7 12 13 10
15 Cambodia 0 0 0 2
16 Canada 20 27 23 25
17 Chile 4 4 1 2
18 China 142 117 127 94
19 Colombia 2 0 0 0
20 Congo 2 2 2 1
21 Costa Rica 1 1 0 1
22 Cote d'lIvoire 0 1 0 0
23 Czech Republic 1 0 0 0
24 Denmark 2 4 3 2
25 Dominica 0 0 1 1
26 Dominican Republic 0 0 0 1
27 Ecuador 0 0 0 1
28 Egypt 0 0 2 1
29 El Salvador 0 1 2 0
30 Eritrea 3 0 0 0
31 Estonia 0 1 0 0
32 Ethiopia 0 0 4 0
33 Fiji 1 0 0 2
34 Finland 2 3 1 1
35 France 20 29 18 30
36 Georgia 0 0 1 0
37 Germany 21 33 33 29
38 Greece 1 1 1 1
39 Guatemala 0 0 0 1
40 Honduras 0 1 0 0
41 Hong Kong (Chinése special 0 1 3 5
administrative region)
42 Hungary 1 1 0 3
43 Iceland 0 1 0 0
44 Indonesia 1 4 1 2
45 Iran, Islamic Republic of 1 2 2 2
Q02  3ITEATINHGT (EAITIGT [ABTTITh! YThIRIGT)




SN country name 2020 2021 2022 2023
46 Ireland 8 4 3 2
47 Israel 2 5 4 3
48 Italy 4 11 5 5
49 Japan 99 26 75 103
50 Kazakhstan 0 0 1 2
51 Kenya 4 3 2 3
52 Kyrgyzstan 0 0 0 1
53 Lebanon 0 1 2 1
54 Lithuania 0 0 0 3
55 Malaysia 11 6 7 8
56 Maldives 104 99 48 23
57 Mexico 11 5 5 8
58 Mongolia 0 0 1 4
59 Morocco 0 0 0 1
60 Myanmar 13 11 43 49
61 Netherlands 8 13 19 14
62 New Zealand 5 4 4 5
63 Nigeria 2 1 1 1
64 North Korea 1 0 0 0
65 Norway 3 4 3 2
66 Oman 0 1 1 2
67 Other 2 0 0 0
68 Pakistan 6 6 10 7
69 Paraguay 1 2 0 1
70 Philippines 6 4 14 11
71 Poland 6 5 5 5
72 Portugal 2 1 0 0
73 Romania 6 3 2 2
74 Russia 6 6 17 35
75 Singapore 7 8 5 5
76 Slovakia 0 0 2 2
77 Somalia 0 0 0 2
78 South Africa 2 3 1 1
79 South Korea 182 91 123 105

3TERATIHA (IEATOTHGT [JATOTHT YbIRAeT)

Qo3




SN country name 2020 2021 2022 2023
80 Spain 12 7 12 11
81 Sri Lanka 60 79 49 46
82 Sweden 2 3 4 3
83 Switzerland 8 9 10 10
84 Taiwan(China) 7 7 8 12
85 Thailand 4 0 5 7
86 Timor-Leste 1 1 0 0
87 Turkey 0 2 8 10
88 Uganda 0 1 0 0
89 Ukraine 4 6 9 7
United Kingdom of Great Britain and
%0 Northern Iriland (UK) 72 12 50 39
91 United Republic of Tanzania 0 1 0 0
92 United States of America (USA) 129 93 86 118
93 Uzbekistan 0 0 0 1
94 Venezuela (Bolivarian Republic of) 1 1 0 0
95 Viet Nam 11 11 11 12
96 Yemen 1 0 0 2
97 Zambia 3 2 5 5
98 Zimbabwe 0 0 0 1

Q08  3TEATIIHG (3EATITHGT fIAOTDT YBIRTGT)
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Arrival and Departure Report of Nepali Citizens in 2023

S.N. | Country Number of Arrival | Number of Departure
1 United Arab Emirates (UAE) 217159 271088
2 India 200208 181016
3 Qatar 192889 179441
4 Malaysia 100819 165201
5 Saudi Arabia 106529 136203
6 Australia 69377 105343
7 Japan 45774 82772
8 United States of America (USA) 46547 67810
9 United Kingdom 30553 53401
10 Kuwait 44357 48103
11 South Korea 19030 34864
12 Thailand 27412 30184
13 Canada 4658 23289
14 China 20797 20181
15 g}(i::lga )Kong (Special Administrative Region of 18607 18019
16 Oman 10526 12383
17 Romania 2549 11282
18 Singapore 11287 10772
19 Portugal 6064 10638
20 Bangladesh 10438 10052
21 Bahrain 7977 9636
22 Croatia 1247 9510
23 Maldives 4545 9434
24 Germany 5054 6956
25 New Zealand 2763 6304
26 Cyprus 2591 6180
27 Malta 1570 5983
28 Poland 889 5834
29 Denmark 2172 4242
30 France 2507 3785
31 Sri Lanka 4260 3380
32 Finland 1414 2926
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S.N. | Country Number of Arrival | Number of Departure
33 South Sudan 2243 2868
34 Iglijli(; (Special Administrative Region of 1177 2503
35 Mauritius 221 2589
36 Brunei Darussalam 1467 2528
37 Spain 2016 2433
38 Azerbaijan 803 2020
39 Indonesia 1437 2014
40 Austria 1053 1980
41 Italy 1451 1907
42 Philippines 1475 1886
43 Russia 805 1795
44 Turkey 2878 1544
45 Viet Nam 1074 1493
46 Switzerland 1200 1472
47 Norway 1089 1381
48 Belgium 1109 1375
49 Lebanon 1446 1368
50 Netherlands 866 1337
51 Serbia 59 1073
52 Seychelles 617 938
53 Jordan 1282 896
54 Israel 1101 874
55 Central African Republic 668 857
56 Sweden 400 842
57 Cambodia 644 841
58 Uzbekistan 217 831
59 Bhutan 772 810
60 Democratic Republic of the Congo 544 736
61 Ireland 501 727
62 Czech Republic 449 666
63 Pakistan 572 639
64 Egypt 539 613
65 Kenya 445 542
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S.N. | Country Number of Arrival | Number of Departure
66 Bulgaria 75 502
67 Cayman Islands 92 490
68 South Africa 539 437
69 Uganda 320 436
70 Hungary 105 404
71 Ea}lli;\i:;l(Special Administrative Region of 13 189
72 Albania 66 388
73 Syrian Arab Republic 161 332
74 Afghanistan 303 331
75 Papua New Guinea 150 327
76 Brazil 179 292
77 United Republic of Tanzania 208 2901
78 Greece 128 243
79 Libyan Arab Jamahiriya 248 238
80 Kyrgyzstan 127 219
81 Bosnia and Herzegovina 25 217
82 Slovenia 23 217
83 Iraq 893 212
84 Myanmar 192 204
85 Luxembourg 125 197
86 Ethiopia 783 195
87 Congo 284 190
88 Lithuania 35 187
89 Rwanda 133 179
90 Somalia 148 177
91 Moldova 29 174
92 Mexico 66 163
93 Nigeria 112 152
94 Mongolia 119 151
95 Mali 272 144
96 Sudan 127 129
97 Morocco 100 121
98 Belarus 27 120
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S.N. | Country Number of Arrival | Number of Departure
99 Zambia 89 115
100 | Kazakhstan 91 107
101 | Mozambique 73 105
102 | Estonia 54 101
103 | Ghana 70 97
104 | Ukraine 77 95
105 | Lao People's Democratic Republic 38 95
106 | Chile 29 78
107 | Laos 109 77
108 | Colombia 56 77
109 | Swaziland 48 72
110 | Senegal 39 60
111 | Angola 37 59
112 | Timor-Leste 42 58
113 | Sierra Leone 36 57
114 | Dominican Republic 5 56
115 | North Macedonia 8 56
116 | Turks and Caicos Islands 14 50
117 | Georgia 43 50
118 | Iceland 23 49
119 | Iran, Islamic Republic of 54 48
120 | Latvia 31 46
121 | Mauritania 20 46
122 | Montenegro 27 44
123 | Kosovo 10 44
124 | Comoros 13 43
125 | Tunisia 34 43
126 | Malawi 28 42
127 | Fiji 30 37
128 | Algeria 47 36
129 | Panama 30 35
130 | Yemen 28 34
131 | Zimbabwe 27 29
132 | Occupied Palestinian Territory 18 29
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S.N. | Country Number of Arrival | Number of Departure
133 | Cote d'Ivoire 19 25
134 | Djibouti 25 24
135 | Bermuda 9 24
136 | Burundi 16 23
137 | Bolivia 6 23
138 | Guinea-Bissau 31 22
139 | Tajikistan 21 22
140 | North Korea 20
141 | Jamaica 19
142 | Armenia 21 19
143 | The former Yugoslav Republic of Macedonia | 1 19
144 | Cameroon 14 17
145 | Equatorial Guinea 4 16
146 | Palau 15
147 | Cuba 20 15
148 | Slovakia 1 15
149 | Bahamas 15 14
150 | Costa Rica 8 14
151 | Madagascar 13 13
152 | Argentina 10 12
153 | Peru 0 12
154 | Barbados 11
155 | Guinea 11 11
156 | Gambia 11
157 | North Sudan 9 11
158 | Togo 6 11
159 | Liberia 13 10
160 | Uruguay 4 10
161 | Suriname 1 9
162 | Vanuatu 8 9
163 | Samoa 3 8
164 | Antigua and Barbuda 6 7
165 | Gabon 4 7
166 | American Samoa 14 6
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S.N.

Country

Number of Arrival

Number of Departure

167 | Micronesia, Federated States 5 6
168 | Dominica 1 6
169 | Ecuador 3 6
170 | Saint Vincent and the Grenadines 1 5
171 | Trinidad and Tobago 3 5
172 | New Caledonia 4 5
173 | Paraguay 1 5
174 | Venezuela (Bolivarian Republic of) 5 5
175 | Eritrea 1 5
176 | Aland Islands 3 5
177 | Turkmenistan 17 4
178 | Niger 12 4
179 | Solomon Islands 3 4
180 | Western Sahara 1 4
181 | Republic of Somaliland 2 4
182 | El Salvador 1 4
183 | Gibraltar 1 3
184 | Netherlands Antilles 3 3
185 | French Polynesia 2 3
186 | Burkina Faso 2 3
187 | Saint Lucia 2 3
188 | Benin 1 3
189 | Botswana 4 2
190 | Andorra 4 2
191 | Haiti 3 2
192 | Anguilla 7 2
193 | Guatemala 1 2
194 | Marshall Islands 0 2
195 | Northern Mariana Islands 2 2
196 | Saint Kitts and Nevis 1 2
197 | Saint-Martin (French part) 1 2
198 | Nicaragua 0 2
199 | Isle of Man 0 2
200 | Greenland 0 2
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S.N. | Country Number of Arrival | Number of Departure
201 | Jersey 1 1
202 | British Virgin Islands 7 1
203 | Kiribati 0 1
204 | Monaco 0 1
205 | Montserrat 1 1
206 | Aruba 2 1
207 | Falkland Islands (Malvinas) 1 1
208 | Chad 3 1
209 | Saint Pierre and Miquelon 0 1
210 | Cook Islands 0 1
211 | Mayotte 1 1
212 | Holy See (Vatican City) 0 1
213 | Tonga 0 1
214 | Saint Helena 0 1
215 | Puerto Rico 0 1
216 | Grenada 2 0
217 | Cape Verde 1 0
218 | Faeroe Islands 3 0
219 | St.Kitts and Nevis 1 0
220 | Guyana 1 0
221 | Liechtenstein 1 0
222 | Lesotho 1 0
Total 1263469 1603836
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S.N. | Purpose of Visit Male Female | Total
1 Employment 723790 | 84603 808415
2 Tourism/Pilgrimage Visit 130926 | 73575 204518
3 Family/Relation 70808 96673 167485
4 Study 59978 48562 108542
5 Temporary Residence Visit 51876 40468 92349
6 Permanent Resident 36662 34285 70948
7 Others 16721 15636 32358
8 Conference/Seminar/Training 17384 6873 24263
9 Dependent 8086 12527 20613
10 | Health Treatment 10694 8810 19509
11 | Business 16391 2573 18964
12 | Official Visit 12279 3830 16111
13 | Employment (Needs no Employment permit) 6343 1742 8086
14 | UN Mission 5263 795 6058
15 | Sports Event 2680 973 3653
16 | Concert/Cultural program/Events 1290 674 1964
Total 1603836
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9.8 i hEwaT 208 %-30 % AT FrsawTy wueht fagviigsent foramor

Country

2014

2015

2016

China

62

87

109

USA

23

35

Pakistan

8

3

United Kingdom

6

15

Russia

13

9

Australia

10

10

Uzbekistan

3

20

Canada

Srilanka

— [ OO

W |

South Korea

Germany

Phillipines

Bangaladesh

korea

France

—_— W = W

Japan

Israel

Malaysia
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New Zealand
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Switzerland
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Sweden

Turkey

Indonesia

Ireland

Belarus

—_—] = N = DN

Others

15
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